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How to use the Carekit

In the following pages you will find canvases, we hang in your office.
These canvases should help you to tackle any problem you have in a service you would
like to offer or already offer.
 
We filled the canvases with examples already, so you can have an idea what should go in
there. "How might we prevent wet butts from wet bike seats", was the example we have
chosen.
 
You will always find first the canvas we introduce to you and then the description and
instructions to it.
 
Because we have different phases, in which the canvases belong, we have one page
which describes the phase and what you should focus on in that phase.



Research Phase

Welcome to the research phase. In this phase you will dig deeper into the problem that
has been given to you, or ideally, you have chosen by your own.
 
We know all our lives we have been trained to jump to a solution as fast as possible. But
now we want you to take your time. Please avoid coming up with ways to solve the
problem yet. This will be done in the next phase.
 
So you will ask yourself what this phase is about. In here you should first think about the
root of the problem. But you should also think about your team and why it is important for
you to solve the issue.
 
The problem you have, affects users, so you will find out about the feelings, reasons and
damage the problem really causes to them.
 
Since you should not come up with new solutions yet, you still can think and search for
solutions, which already exist. But find out, why the user is not using it, or why it is not
suitable in their situation.
 
You will finish this phase with a specific problem statement, you have created on your
own. The reason you should do this is, that is from you, from your own findings and
hopefully, you will then understand better, how and why this problem should be solved.
 
To sum all up, this phase is all about research. Research about the problem, about your
users and about your team.





 
Instructions
 
Start with the middle box.
 
- Fill in what specific thing of the overall problem you want to solve. Find some goals you
want to reach.
 
- Please write why you think it is important to solve the problem.
 
You can continue with any box you want.
 
 - On the upper-left we would like you to share your definition of how you know, that the
problem is solved. Maybe you can find a definition to find some kind to measure the
progress.
 
- On the upper-right box you should find people who can contribute to solve the problem.
 
- On the lower-left we would like you to find some skills you or your team has.
 
 - On the lower-right box you should find some things which blocks you to solve the
problem.
 
- On the bottom you find some check boxes to see if something is still unclear for you.

The Overview canvas
Why are you doing this? What objectives are you solving by building this
service/product/thing? What is the larger context of your company, where does it fit? 
 Therefore, it is important to fill this canvas together with the some boss-person who
knows what is expected impact. 
 
It will give you focus, help you make see the whole overview for making decisions, and
clarify your success criteria.

At this stage it might be helpful for you to look at the example canvas we have pre-
filled. It is in no way a perfect canvas, its just something the participants of out earlier
workshops have . 





 
 
Instructions
 
Please fill in the following boxes:
-         The first question is about what is your best guess on the problem. If you are
unsure, just write down your best educated guess of the problem.
-         Now, you need to think from a different perspective. A different perspective
means your immediate concern, who is your family and the family of your users.
Just somebody who is involved in the situation very little. 
-         Now, you have an idea about your user. Think from the perspective of the user.
It doesn't necessarily have to be you. 
-         Now, just think about if there are any existing solutions. And if yes, please write
down if they actually work.
 It´s important to collect opinions from different angles, so please think about as many
points as possible.
 
As this is based upon your own ideas and views. This box is for the research section.
But right now, we don't have much time to research. During the week, you'll have
chance to fill in this space. This is where you validate your ideas.
 
On the bottom of this canvas think about
-         the situation right now and
-         the ideal future you can imagine

The Immersion Canvas

This is the canvas where you dig a bit deeper into the problem. Now, you need to
think from a different perspective in this canvas (From your point of view, from family's
point of view, user's point of view). Every idea and opinion matters. So, do not shy
away from writing what you feel.

 
 
At this stage it might be helpful for you to look at the example canvas we have pre-
filled. It is in no way a perfect canvas, it's just something the participants of out
earlier workshops have.
 
 





 
 
Instructions
 
 
 
Situation / what happened, as concrete as possible
Helps you to define the problems based on what happened to your interviewee. Maybe
you can find a more specific problem or the real origin of the problem.
 
Think and Feel !
Helps you to understand how your interviewees think and feel about the topics related to
the problem. Ask about feelings.
 
What do they think is good? What needs to be changed?
With these two questions, you can help your interviewee think about existing solutions,
why they don’t use it and what should be changed to make them better.
 
 

 The Insight canvas

 
 
In our example we just have written down the outcome of the interview, but please
have the following in mind:
 
Ask open question. Ask plainly "why?". It sounds very stupid, we know, but people
tend to tell more when you don't ask specific questions. Then you can really find out
why people feel the way they do and why they do things they do.

 
 
The Insight model Canvas will help you understand the human’s motivations
deeply. Basically, it is a model for interviewing.
Find and ask people about the problem and find out what they have experienced.
 





 
 
Instructions
 
Transfer the important post its dealing with user group, user need  and insights in the
space around the middle box. 
 
Before we proceed you should have one statement that is the redefinition of the problem
you were given. 
 
 

 The reframe canvas

 
 
The reframe Canvas will help you re define the problem incorporating the insights
you gathered for the problem. It can be specific for a user group. 
 

 
 

The example could be 
 
 

The Students need a way to  keep their pants dry
 because wet pants attract unwanted attention in school.

 
 



Ideation Phase

Welcome to the ideation phase. In this phase you are finally allowed to come up with
solutions. So be creative, accept every stupid idea and be open to everything. In here it is
all about throwing ideas into the bucket. Don't worry, you will sort out later, but often, great
solutions come from dumb ideas.
 
So first all of you will gather ideas to solve the issue. Or just to prevent the user from being
unhappy. But just something to make their lives easier. You should have done enough
research in the previous phase to know what makes the user unhappy.
 
Out of all ideas you will describe at least three more detailed and then have three possible
solutions. Our canvases we will help you to rate your ideas and to easily measure which of
the ideas are better then others.
 
But you have to test your solutions with the user, because you should never work on
assumptions. Every change you do in your services should be, because your users say
they want that change. So also your solutions have to get tested from them and you will
gather feedback and their opinion on that.
 
Whenever you feel, you know too less, go back to the research phase and get more
information, to make sure you have evidence, that the user has a specific problem or has
a specific need.





 
 
Instructions
 
 
Begin in the middle, with "User's problem worth solving". Put down what you have found
out in the Reframe canvas. Think  what you want to solve or what the problem of the user
really is.
 
Next in the circle, go to the lower left, to the negative emotions. About the problem you
stated, what negative feelings come up for the users.
 
The last part in the circle is about the positive emotions users will have, when their
problem is solved.
 
Move to the upper half of the canvas. Think of anything which could help the user. Also
just little parts of his problems. Or anything you would like to include here.
 
Now go to the lower left part of the canvas. With the negative emotions in mind, what
solutions can you create, to prevent or solve the negative feelings.
 
And lastly the lower right part. What can you do, to empower the positive emotions.
 

 The Ideation canvas

 
 
Please be creative, and please respect every post-it and idea which comes up.
Often, great solutions come from stupid or unbelievable ideas. Remember when
Galileo found out that the Earth is round, people thought he is crazy. So be crazy.
 
 

 
 
The Ideation canvas will help you to come up with solutions or ideas for solutions. It
can also be just a little part of a solution. In the research phase you have done a lot
of research, so you should consider what you have found out and solve many
aspects.
 





 
 
Instructions
 
In the top you will begin to describe your solution. What is the purpose? How is the user
integrated in your solution? Try to be detailed.
 
In the next box you will think of reasons, why the user will value this solution.
 
In the next part you are going to highlight, why your solution is unique to other solutions.
 
In the last middle box you should find a reason how the solution values to your work.
 
The summary box is for sharing the idea very quickly. Write a small summary, which only
covers the most important thing of your solution.
 
In the last thing, you should give the solution a name. This is important to quickly
reference to this solution especially when you compare it to others.
 

 The Concept Creation canvas

 
 
You will describe what the solution covers and why it is important.
 
 

 
 
In the Concept Creation Canvas you should describe your solution more detailed.
You will have a couple of this canvas, so you should have at least three solutions
described in the end.





 
 
Instructions
 
Begin in the middle. Make a post-it with the names of the solutions and colorize each
solution with a pencil or a sticker. 
 
It then does not matter in which order of the circle you move on. Answer how good each
solution has fulfilled each question with the color or sticker you have chosen for the
solutions. The solution which has most marks at the outside of the circle wins.
 
The bottom line is for you to make sure if you know which solution you pick to develop
further. If you still cannot decide, or none of the solution has fulfilled the requirements,
then you should adapt all of your solutions more and test them again.

 The Concept Profiling canvas

 
The Concept Profiling canvas is for rating your solutions and to choose the best
one. Since you have tested your solutions you may already have an idea, which is
the best, but since you should act only on evidence, you can easily visualize the
best solution with this canvas.
 
Identify each of your ideas with a color, a sticker or something similar. You can then
better see, which idea is the best fitting, and it makes everything prettier.
 



Prototype Phase

Welcome to the prototype phase. In this phase you can improve your picked solution until
perfection.
 
You have to test the solution with users. You will gather their feedback, improve your
service and test it again.
 
At the beginning you make a very abstract, easy, or even just fake your service.
 
After you know that your users like it, you begin to make it real and develop it more and
more.
 
Make measurements, to ensure you and your users reach your goals.





 
 
Instructions
 
In the first box, you should think how you will measure how easy the solution is to use for
the user.
 
In the box right of the previous one, you should think of ways to measure how well the
user operates the service or how far he got in your service.
 
You have to find users now to test your solution.
 
The numbers you can see in the canvas symbolize the users. Each number is one user.
So search for people who test your solution and put a post-it with the name of the user on
it. You can even try to draw their faces.
 
The result boxes are for everything you noticed during the tests. What was very good?
What was very bad? The left box is for your measurements on the upper left one and the
right box is for the measurements on the upper right box.
 
In the conclusion box you can then write down, what has to be improved and what can
stay.
 
In the last box you can visualise where your project is at the moment. The horizontal axis
is for the users perspective. How hard or easy did the user find your service? HowThe
desired place is the upper right corner.

 The Validation canvas
 
 
The Validation canvas is for testing your solution. This is important to pick the best
out of your own solutions. After you have chosen how you will measure your
success, you will test the solution with different users and gather feedback.
 
All the boxes in the left side, besides the circles, are for your service and how easy
the user found it to use it. The right boxes are for the user and how much it helped
them. Whatever your measurements were at those boxes.


